Not business as usual.

Unstick it.
It is easy to become trapped inside the way we do things.
It creeps in and settles.
It is the nemesis of difference, originality, creativity and curiosity.
It is the enemy of possible.
It puts the handbrake on change but nobody really notices it,
except from the outside.
My job is to see it and break it by instigating conversation, opening doors and
windows of opportunity for your people and your business.

One day at a time.
I work with any sized companies as well as start ups.
It can involve one on one sessions, group workshops, collaborative projects or
'simple sit-ins' at meetings.
It’s totally flexible and always customised to specific requirements.
A day of fun, freedom and fortuity. Definitely a day not wasted.

Understanding the realities of everyday business is a mandatory. Questioning
and challenging it is too often ignored or forgotten in the catch up of
yesterday’s stuff or tomorrow’s deadlines. The “nice to have” is usurped by
the “too hard basket.” It doesn’t have to be. I make sure it’s not because I
what I do is fun, positive, exciting, enabling and energizing for your people.
Working to unpack, reimagine, reshuffle, and rejigging ways of doing stuff.
Reignite belly fires. Sharpen the spears.
Shift the energy so that the business can be where it deserves to be.
In the scary zone.

Growth
Raison D’etre
Possible = able

Identify fresh fields.
Help find new ways of
doing at old things.
Offer different perspectives and
ways of achieving outcomes.
Agitate. Inspire. Create.
Break chains.
Getting back to the roots and
the real “whys” that drive your
People and your business.
Develop the characters
Push buttons
Leave markings
Wake up the tigers

The Reality of Able
The “Doables” for easy wins.
Unstick sticky situations inside.
Create paths to smooth outcomes.
Feasible to Believable to
Achievable.
Fuck-yes-able.
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Press Possible.

